
10:00 - 11:00 am 
(Exhibit Hall) 

 

Latest & Greatest Industry Trends 
in Park Maintenance  

Category: MGT                (0.1 CEU) 
Learn the latest and greatest trends within the 
parks and recreation industry from vendors 
whose products and services may help solve 
the needs of your department.  This session 
will be a question and answer exchange with 
five industry vendors moderated by a parks 
and recreation professional. 
 

Collaborative Advantage 
Eric Papp, Professional Speaker, Agape 
Leadership, LLC 
Category: MGT                (0.1 CEU) 

Teams that work collaboratively have unique 
advantages and are more productive. Teams 
that work independently have limited 
productivity because they struggle with trust, 
have fear of conflict, and rarely engage in 
crucial conversations.  Join this session to 
learn strategies to overcome the rugged 
individualistic mindset.  Walk away with a 
formula for building a collaborative team and 
practical strategies for strengthening trust 
and communication. 

 

Strategic Approach to Contract 
Instructor Classes 

Mark Honberger, Director, Remarkable 
Recreation Solutions 
Category: PRG                (0.1 CEU) 

Learn how you can significantly impact your 
agency’s fiscal outlook, by increasing Cost 
Recoveries and decreasing General Fund 
Subsidies, while accomplishing your agency’s 
mission to meet the needs of your 
community and your participants. By taking a 
more strategic approach, you'll be energized 
to create your own robust contract instructor 
classes program and develop your own 
customized contract instructor handbook 
modelled after the one featured. In addition, 
we will discuss the IRS 20-Point Characteristic 
Test, used by the IRS and many states to 
determine whether an instructor is to be 
considered an employee or a contractor. 
Don’t miss this vital information. If done 
right, your contract instructor program can 
be paying for itself, and even offset the costs 
of other recreation programs. 
 

Creating Culturally  
Responsive Agencies 

Kate Connell, Founder, Equitable Aquatics 
Category: MGT                (0.1 CEU) 

What is a culturally responsive agency and 
what does that look like within parks and 
recreation? Together we’ll discuss the 

evolving definition of cultural responsiveness 
and explore the philosophy, policies, and 
practices that build on the foundation of 
cultural self-awareness and competency. 
We’ll explore tangible measures for creating 
cultural competency and share strategies for 
furthering implementation specific to parks 
and recreation agencies.  
 

Trails That People Want to Visit 
Stephen Bastrzycki, Owner, Planet Zero 
Gravity, LLC 
Category: FIN/PARKS               (0.1 CEU) 

There has been an explosion in trail visitation 
recently. Trail networks are being built 
connecting communities and giving a variety 
of recreational users better access to the 
outdoors. However, creating and maintaining 
a trail(s) that people want to visit takes a lot 
of work! In this presentation we will discuss 
the basics of planning a natural surface, 
sustainable trail network, including defining 
what a sustainable trail is, the importance of 
engaging the community, how to create 
maps, and putting together a conceptual 
design. If you already have an existing       
trail(s), we will talk about the important, but 
often neglected, maintenance aspect that is 
required of all trails. Lastly, we will spend 
some time discussing how to promote your 
trails with events and programs. 

BREAKOUT SESSIONS: Tuesday, November 22nd 

 

Generously 
Sponsored By: 

NOMINATE SOMEONE TODAY! 
 

CRPA is now accepting nominations for the 2022 
Awards & Scholarship Program. This is your chance to 
recognize individuals who have made outstanding 
contributions to the parks and recreation profession! 
 

Please take the time to participate in this worthwhile 
program and submit a nomination for consideration. 

Presented at the Annual Awards Luncheon - Tuesday, November 22nd  
Nomination forms can be 

found online at: 
crpa.com/awards/nomination-forms 

 

Please return completed 
nomination forms to: 

CRPA 
135 Day St. 2nd Floor, 2H, 

Newington, CT 06111 
 

or by email to: val@crpa.com 
 

Nominations must be 
submitted by 9/2/22 



November 21 & 22, 2022 
 

Mohegan Sun Hotel & Convention Center 
 

Register NOW 

Join us for the 

Come together to explore an exciting array of 

SESSIONS 

 

EXHIBITS 

NETWORKING 

 

Managing Multiple Priorities 
Eric Papp, Professional Speaker, Agape 
Leadership, LLC 
Category: MGT                (0.1 CEU) 

A consistent theme for everyone these days 
is that they are pressed for time and are 
challenged to do more with less.  Navigating 
changes, meeting deadlines for projects, and 
dealing with the increasing complexity of life 
can be overwhelming!  Join Eric Papp, a 
national expert on effectiveness and the 
author of the Priority Planner. Eric will show 
participants how having the right-thinking 
tools and learning effective time 
management strategies can make all the 
difference between continued success and 
constant struggle. You will leave feeling 
confident and in control, and will gain 
practical solutions to help cut through life’s 
complexities. 
 

Be “Essential” by Tracking Agency 
Performance Numbers 

Mark Honberger, Director, Remarkable 
Recreation Solutions 
Category: FIN                (0.1 CEU) 

Learn how to harness the Power of Excel by 
turning basic data into vital information and 
then presenting it in a beautiful report. You 
will be able to transform your department's 
data in a meaningful and attractive format 
which will highlight your agency as an 
“Essential Service” to your elected policy 
makers and the community. In this session, 
we’ll investigate how to properly track 

Performance Measures, and we’ll cover 
unique ideas for accomplishing Budget 
Projections that are accurate and reliable. 
 

More Than an In-Service:  
A Layered Approach  

to Staff Training 
Kate Connell, Founder, Equitable Aquatics 
Category: AQU                (0.1 CEU) 

Aquatics staff training is beyond a monthly in
-service requirement. Learn to take a layered 
approach to aquatics staff training by 
breaking up workplace culture expectations 
and protocol, operational and emergency 
procedures, and program administration into 
bite-sized education delivered in a variety of 
formats but also via a variety of team 
members. Use your creativity to come up 
with the ‘what’ instead of the ‘how’ by 
completing a training needs assessment and 
building your own customized Hierarchy of 
Staff Training. Learn to find ways to replicate 
yourself in the overall structure of staff 
training so your team can learn 
predominately from passive, group, peer, 
and environmental ways of coaching and 
learning. Gone are the days of focusing 
primarily on energy (and time!) heavy one-on
-one trainings or reverting back to monthly 
lifeguard in-services as the sole source of 
information delivered to staff.   
 

Community Collaboration  
in Youth Sports 

Peter Leclerc, Director, Suffield Parks & 
Recreation 
Panel Includes: Anthony Calabrese, Ben 
Morse, and Matt Scofield 

Category: PRG                (0.1 CEU) 

Do you want your department to work better 
with other youth sport organizations in your 
community? What are the first steps to 
achieving this goal? Collaboration is the key 
to providing better youth sports programs in 
your community. We will discuss why many 
youth sport organizations do not work as 
well as they could with parks and recreation 
departments, and the best practices of how 
we all can work together to build a 
comprehensive youth sports program for 
children and families in your community.  
 

Parks & Recreation  
Director’s Summit 

Dr. Josh Mederios, Superintendant, City of 
Bristol Parks, Recreation, Youth & 
Community Services  
Join fellow directors for a high-level 
roundtable discussion on the issues in the 
parks and recreation field such as resource 
constraints, political infusion, homelessness, 
inequities, employee retention, and more. 
Directors are encouraged to bring their own 
hot topics for the group think-tank. The 
session will be an opportunity to share 
challenges, discuss opportunities, and 
network with likeminded department heads 
from across the state.  Session will be 
moderated by Dr. Josh Medeiros, 
Superintendent of Parks, Recreation, Youth & 
Community Services with the City of Bristol.  

BREAKOUT SESSIONS: Tuesday, November 22nd 

 


